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The enrollment is Organizational Leadership has varied greatly over the last few years as seen in the graph below.  

When the major was first introduced the pent-up demand for a local degree completion program was enormous.  
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Methodology 
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Leadership Attributes, 
Collaboration & Team Building 
Skills 

 

1. Displays a high level of 
ownership and 
determination to 
accomplish goals 

2. Prefers to work alone and 
involve others only if 
required to do so.   

1. Self- disciplined and 
displays determination to 
accomplish goals 

2. Has passion for managing 
things and activities and 
will include others if they 
have similar ideas and goals 

3. Seeks to promote own 
solutions to situations in 
positive and inclusive 
manner 

1. Self- disciplined and 
displays a high level of 
ownership, humility, 
determination to 
accomplish goals  

2. Has passion for making 
others prosperous by 
articulating a vision that 
motivates and influences 
the actions of others in a 
positive way 

3. Seeks to promote the 
solutions of others rather 
than self. 

Understanding Ethically & 
Socially Responsible Behavior 

1. Addresses an ethical 
question or situation with a 
quick, top-of-mind 
response 

2. May see things as very 
black and white 

3. Is unwilling to make a 
controversial decision 

4. May not understand the 
importance or value of 
diversity within an 
organizational structure 

5. Only aware of self; “you are 
who you are” 

1. Makes an attempt to 
analyze an ethical dilemma 
or situation 

2. Is aware that there could 
be more than one 
viewpoint but chooses to 
focus on own frame of 
mind; can take a position 
and provide arguments for 
the position 

3. Is aware that an ethical 
decision might not be 
viewed as positive by 
others 

4. Is tolerant of diversity 
within an organizational 
structure 

5. Aware that each person has 
own experiences 

1. Is able to question how an 
ethical decision could affect 
self, followers, the 
organization, the industry, 
the environment, future 
generations, etc. 

2. Seeks out multiple 
viewpoints and forms a 
decision based upon what 
is best for the organization; 
student can take an issue 
and dissect it, then form 
strong arguments to 
support the decision 

3. Understands that the 
ethical decision may not be 
a popular one, but is 
prepared to persevere 

4. Is accepting of people with 
diverse backgrounds and 
opinions and seeks to 
create an inclusive 
environment 

5. Has an understanding that 
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Organizational Leadership 
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 In Spring 2015, Elizabeth Lahey and Ken Laundra began serving as joint chairs for the SOL department.  

Elizabeth will share her years of non-traditional education and chair experience; and Ken will navigate the 

world of traditional student programming for OL. 

 Ken Laundra oversees the Criminal Justice minor for Millikin.  In Spring 2015 he created a certificate 

program for the non-traditional program that hopes to take advantage of the OL student population and 

the external community.  It utilizes the online education expertise shared by him and Elizabeth in the SOL 

department – few, if any, other departments have this combined level of online expertise. 

 In Spring 2015, Elizabeth developed an online Minor in OL to be offered to traditional students beginning 

in Spring 2016.  It has gained division approval and will go through the remaining approval process in early 

Fall 2015. 

 In Summer 2015, Elizabeth was selected to serve on the Nyberg to develop a three year plan for Millikin 

to expand its online, non-traditional course offerings. 

 

 

 


