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Organizational Leadership Status and Program Assessment 

by Elizabeth Lahey, Organizational Leadership Department Chair 

July 5, 2016 

Organizational Leadership Mission and Vision Statement 

The Bachelor of Science in Organizational Leadership (OL) is a liberal arts degree with broad application due to its 

coursework in leadership, communication, ethics, team dynamics, and fundamental business practices.  The major 

integrates theory and practice to foster understanding between the interrelationship of leadership, power and 

influence, while emphasizing socially responsible leadership and ethical decision-making.   

Organizational Leadership is a newer discipline that is widely accepted in today's
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termed pre-majors.  The pre-majors are excluded from the assessment of the program as the number of credits 

and the types of courses transferred in to Millikin vary toes of co
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from a variety of available courses to personalize their education; either broadening or deepening their academic 

experience.  

2. Major Requirements (45 
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OL450 Organizational Leadership Capstone (3) 

Methodology 

This assessment plan is designed to determine the success of the Organizational Leadership curriculum at 

impacting the goals of both Millikin and the Organizational Leadership Major.  This will be done on two levels: 1) 

are the students in aggregate progressing toward competence in the goals set by the OL faculty over their tenure 

in the degree completion program, and 2) are the OL faculty continually looking for opportunities to improve the 

ability of students to be successful by analyzing the trend results of the assessment over time and implementing 

needed changes.    

To measure student learning with respect to the above goals, the OL department assesses students as they begin 
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and plans to finish remaining classes next semester.  Therefore the 2015-2016 assessment covers a pool of 24 

students. 

 

Organizational Leadership Curriculum versus Goal Map (See links above on page 4 for first two rows below) 

Millikin Goals 1. & 3. 1. & 3. 1. & 2. & 3. 1. & 2. 1. & 2. & 3. 1. & 2. & 3. 

OL Major Goals  1. 1. 1. & 2. & 3. & 4. 2. & 3. & 4. 2. & 3. & 4. 5. 

Goal 
Measurement 
Categories 

Fundamental 
Skills 

Fundamental 
Skills 

Fundamental 
Skills and 
Leadership and 
Organizational 
Skills and 
Understanding 

Leadership and 
Organizational 
Skills  

Leadership and 
Organizational 
Skills  

Leadership  and 
Organizational 
Skills  

Specific Goal 
Measurements 

Oral 
Presentation
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Organizational Leadership Assessment Rubric 

 Red (1)  Yellow (2) Green (3) 
Oral Presentation Skills 
 

 

1. Obviously nervous in front 
of an audience 

2. Gets confused over 
material 

3. Avoids eye contact 
4. Message delivered without 

passion 

1. Nervousness is controlled 
2. Eye contact is acceptable 
3. Little need for supporting 

script 
4. Message delivered 

acceptably 

1. No sign of nerves 
2. Uses audience to 

advantage 
3. Does not rely upon support 

materials 
4. Message delivered with 

enthusiasm 

Written Communication Skills 
 

 

1. The purpose of the paper is 
generally unclear 

2. The writing style is not 
logical or cohesive; flow is 
choppy and disconnected  

3.  Paper contains minimal 
depth of content and 
mentions ideas but offers 
little if any support 

4. Student exhibits little or no 
understanding of APA 
formatting or citation style 

5. Has numerous 
grammatical, spelling or 
punctuation errors that 
make reading very difficult 

1. The purpose or focus of the 
paper is clear but lacks 
originality of thought or 
perspective 

2. The ideas are arranged 
logically to support the 
central purpose or focus, 
but there may be some 
difficulties in organization 
and flow of ideas, but for 
the most part, the audience 
can follow the line of 
reasoning 

3. Paper sometimes lacks 
clear and consistent 
support for the purpose or 
focus of the paper 

4. APA formatting has been 
used with minor to 
moderate errors in-text and 
in References 

5. Has minor grammatical, 
spelling or punctuation 
errors that are noticeable 
in the reading 

1. The purpose or focus 
demonstrates originality of 
thought with clear and 
consistent support 

2. The ideas are arranged 
logically to support the 
purpose or argument; 
transitions are used 
effectively to create a 
smooth and cohesive flow 
of ideas 

3. Adequate, credible and 
thoughtful evidence is 
consistently used to 
support the purpose or 
focus of the paper 

4. Illustrates clear 
understanding of APA 
format; exhibits ability to 
cite complex 
academic/professional 
sources through 
consultation with manuals 

5. Has few or zero 
grammatical, spelling or 
punctuation errors 

Critical Thinking, Creative 
Problem-Solving & Decision-
Making  Skills 
 

 

1. Unreflective 
2. Relies on undocumented 

Assumptions 
3. Factual only 
4. Avoids making Inferences  

Inference-5
[(m
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Organizational Leadership Assessment Report 

Organizational Leadership Assessment Report  

Cohort Start and End Dates: Spring 2014 – Fall 2015 and Fall 2014 – Spring 2016 

Total Number of Students Assessed: 23 

 Red (1)  Yellow (2) Green (3) Average  
And Standard Deviation 

Oral Presentation Skills     
                      Initial Assessment 13/57% 8/34% 2/9% 1.52/.65 

                      Final Assessment 1/4% 12/52% 10/44% 2.39/.57 

Change    .87 

Written Communication Skills     

                      Initial Assessment 7/30% 14/61% 2/9% 1.78/.59 

                      Final Assessment 4/17% 7/30% 12/53% 2.35/.76 

Change    .57 

Critical Thinking, Creative Problem-Solving & 
Decision-Making  Skills 

    

                      Initial Assessment 8/34% 14/62% 1/4% 1.70/.55 

                      Final Assessment 0/0% 10/43% 13/57% 2.57/.50 

Change    .87 

Understanding Ethically & Socially Responsible 
Behavior 

    

                      Initial Assessment 6/26% 13/57% 4/17% 1.91/.65 

                      Final Assessment 2/9% 5/21% 16/70% 2.61/.64 

Change    .70 

 Red (1) 
Scores 
0-25/60 

Yellow (2) 
Scores of 
26-35/602.
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I feel as though every time I was struggling with something at work or didn’t know how 
to exactly handle a situation, I would go to class that week and we would learn exactly 
what I needed to know. I had more aha moments than I can even remember. I have 
grown not only as a leader, but as a person. I have had to take a look at myself from 
within and examine my leadership style, my communication style, my conflict 
management style, my strengths and my weaknesses. By having to look at all of these 
different things, I have had to learn from every error and every situation. (Hayes, 
personal communication, 2016).  

A Spring 2016 graduate thanked his classmates the final evening of their OL450 Capstone course by saying he 
thought he knew it all after 18 years in management.  But, he had learned so many new approaches and ways of 
handling issues from each of his classmates, instructors and courses and was able to implement new methods that 
worked better than what he had done previously. He went on to say, “I cannot thank you all enough.  You have 
made me a better leader” (Skeffington, personal communication, 2016).  

Despite the emphasis in OL on putting classroom training into action at work, OL does provide a variety of other 
performance learning opportunities for students outside their jobs.  The newest effort was developed in Fall 2016 
and was in its infancy in Spring 2016.  The performance learning initiative runs through three OL courses, CO242 
Business and Professional Communication, OL344 Leadership and OL375 Creativity and Innovation.  Students 
develop real interview materials in the first class, actually interview a community leader in the second class, and 
then create a broadcast segment on leadership in the third class.  They share their leadership interview with 
listeners of Millikin’s WJMU radio station.  The goal is develop five radio segments per semester. 

The OL450 OL Capstone course is the final course in the curriculum and carries the largest performance learning 
component.  The class is designed so that students do a project or presentation for an outside audience.  Examples 
in the recent past have included: 1) making suggestions to a board of visiting students, faculty members, and local 



15 
 

The 2015 – 2016 academic year was the most tumultuous in the memory of any members of the OL faculty.  A few 

initiatives were aimed at the students, but most others were administrative changes that had little direct impact 

on students.  The exceptions were the formation of an OL Club open to students across campus interested in being 

better leaders and the introduction of OL courses to traditional students. 

1. OL Club 

The first programming to support the Leadership Center (expected to open Fall 2017) was executed through the OL 

Club.  MU Leads, a leadership development and recognition program, was developed in conjunction with the co-

curricular side of Millikin.  It included a Fall 2015 lecture, a Fall 2015 weekend conference, and two spring 

leadership events that were part of Millikin’s annual faculty workshop and the annual student awards ceremony.  

The primary attendees at the first year’s events were OL students and faculty.  The newly formed OL Club managed 

the oversight of the logistics. 

2. OL Minor and Certificate Programs 

Two courses, OL300 Self-Leadership and OL344 Leadership were piloted in Spring 2016 to traditional students.  The 

former was a hybrid course meeting only one time.  The latter was offered fully online.  Both were offered in a 

seven week block format, a definite change from what traditional students were accustomed to attending at 

Millikin.  Each course was highly successful and thus 
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3. Design effective team-based, collaborative approaches for creative 

organizational solutions; while supporting increased organizational capacity for 

change. 

4. Use ethical reasoning to judge whether the actions and behaviors of leaders 

are ethically and socially responsible; while supporting an organizational 

system which maintains high ethical standards in response to organizational 

issues.  

5. Evaluate an organization in action.  This performance learning experience will 

include on-site visits to discuss organizational issues, analyze the issues in 

relation to program concepts and theories, recommend changes, and reflect 

upon the student’s realizations about organizational leadership.   

A minimum of 21 credit hours is required, with at least 9 credits earned in 

courses numbered 300 or above. 

The following 5 courses are required to receive the Organizational Leadership 

Minor: 

OL300. Self-Leadership (3) 

OL344. Organizational Leadership (3) 

OL306. Organizational Behavior (3) 

OL310. Group and Team Dynamics (3) 

OL425. Organizational Discovery (3) 

 

Organizational Leadership Minor Electives Include: 

 

CO343. Conflict and Communication (3) 

CO344. Leadership and Communication (3) 

CO345. Leading Organizational Change (3) 

MG345. Change and Leadership (3) 

OL355. Special Topics in OL 

OL385. Leadership, Diversity and Multiculturalism (3) 

*Additional courses may be added to this list of electives per program approval 

 

Organizational Leadership Certificate   

 

Students who complete a certificate in Organizational Leadership (OL) will 

become more effective organizational members, whether their chosen career is 

in business, non-profits, arts, agriculture, service, sales or government.  

Students will possess strong leadership, communications, team building, and 

ethical decision-making skills, along with a greater understanding of 

organization behavior.  Students will utilize their skills to analyze, interpret, and 

reflect on the impact a local organization has on its people (and vice versa); 

providing a career-enhancing performance learning opportunity and 

developing a network of professional contacts while still at Millikin.  Note: This 

program is offered in non-traditional, online and accelerated formats to non-OL 
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Elizabeth Lahey, had been a pioneer 


