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The numbers of students increased from 118 at the program’s inception in 2003 to a peak of 225 students only 
two years later.  The primary impetus for the early enrollment was the joint effort between PACE and the local 
ADM, Caterpillar, and Decatur hospitals to encourage employees to finish degrees they had begun earlier in life.  
As those students moved through the system the student numbers began a steady decline until 2009. 

The Organizational Leadership program struggled between 2005 and 2009 with a rotating and often absent PACE 
director leadership.  The rigor and academic integrity of the program was called into question by employers.  The 
support from community businesses began to decline, both due to their concern over the degree’s value and the 
declining economic conditions.  Several employers reduced their student tuition financial support to address their 
own declining profits. 

In 2009, with renewed commitment to strong leadership and a rigorous academic curriculum, the trend was 
abated.  Admissions developed l
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2. Interpret organizational issues 
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Assessment methods involve the collection of artifacts early in the student’s degree completion program and 
comparing the results to artifacts collected at the end of the degree completion program.  As a result of the 
student assessment beginning at the Junior level, early results are often higher than might typically be expected by 
assessment programs that track traditional students for their entire four years in college. 

The instructors in all identified OL courses (see succeeding pages) will design an artifact to accurately reflect the 
desired measurement on the assessment rubric.   Additionally, instructors will submit these artifacts to the 
Organizational Leadership Department in electronic form within a week of the final assignment due date for 
archiving, analysis and accreditation purposes.   

An OL committee of 2-3 faculty members will review the artifacts to determine the number of students in each 
rubric category and submit the counts to the Organizational Leadership Department within 45 days of the end of 
the proceeding semester.  The Organizational Leadership Department will then develop the percentages and 
averages as defined on the assessment grid below and prepare the annual report for the University and accrediting 
bodies, to include trend performance over time.   

This Year’s Assessment 

The 2018-2019 assessment report incorporates OL cohorts that began in Spring and Fall of 2017 and finished four 
semesters later in Fall 2018 and Spring 2019.  These two cohorts began with a total of 24 students.  Of those 24 
students, 1 left the area due to parental care issues, 3 told jobs that required them to move out of the area, and 1 
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Finance and 
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OL310        
OL340        
OL344        
OL350        
OL343        
OL306        
OL301        

OL375        
OL385       

OL390        
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3. Factual only 
4. Avoids making Inferences  
5. Looks towards others to 

influence their decision 
6. Logic not apparent 
7. Avoids responsibility for 

decision making 
8. Bypasses problem solving 

techniques 
 

3. Vocabulary acceptable, 
but still lacks critical 
thinking vocabulary 

4. Uncomfortable inferring 
from facts 

5. Inconsistently biased 
6. Looks for others’ 

confirmation 
7. Uses problem solving 

techniques in limited ways 
8. Unsure how to analyze 

data to make decisions 
9. Not conceptual 

3. Seeks deeper 
understanding of situation 

4. Neutral, stating alternative 
viewpoints without bias 

5. Leads others in thinking 
and decisions 

6. Utilizes problem solving 
techniques  consistently 

7. Conceptual analysis 
 

Understanding Organizations & 
Change 
 

 

1. Score below 26/60 on  OL 
Assessment  

2. Demonstrate familiarity 
with basic organizational 
structures, concepts and 
terms 

3. Has little or no 
understanding of variables 
involving individuals, 
groups and the whole 
organization 

4. Has little or no familiarity 
with organizational change 
issues 

5. Score 26-35/60 on OL 
Assessment 

6. Demonstrates 
understanding of 
organizational structures, 
concepts and terms as it 
relates to own 
organization 

7. I
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4. Is accepting of people with 
diverse backgrounds and 
opinions and seeks to 
create an inclusive 
environment 

5. Has an understanding that 
one’s own experiences 
impact interactions with 
others 
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Overall, the OL program continues to be a huge success.  The faculty has worked hard to revise their courses to 
meet the program goals. For the past several academic years the faculty feel the courses are both taught and 
received as desired to maximize the attainment of our learning goals.  As a result, there has been more emphasis 
in the last few years on adding elective and special topic courses to the OL offerings.  The Global Leadership course 
has proven a great success not only due to content, but also due to it satisfying student’s IN350 requirement.  A 
Perspectives in Leadership course is now offered to allow students to explore a single leader in depth.  A 
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Year to Year Scores 

Despite the students 
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2) The Doug and Diane Oberhelman Center for Leadership Performance was again given reduced priority by 
management.  This trend will continue for the foreseeable future.  It does offer great opportunity for 
collaboration someday.   

3) Establish new direction(s) for OL in support of efforts in its new home, the Tabor School of Business. 
4) Look for ways to increase enrollment before the OL program is no longer sustainable. 


